the aims and future of the School, emphasizing particularly their desire to secure greater academic freedom by doing away with hard and fast academic prerequisites and regulationis. They appear to be following more the English system of letting a man do pretty much what he likes during the first two years of his medical course and at the end of that period having an examination to see how much he has taken in. All this seems very attractive. They aim furthermore to reduce didactic lectures to a minimum in order to give the students (and professors) greater opportunities for cultivating their own interests.
Their plan for the future for their department of physiology is rather a peculiar one. At the present time Professor Lafayette Mendel of the Department of Physiological Chemistry is the acting chairman of the Department of Physiology. In addition three separate posts are to be filled by individuals who are to be termed Physiologists. The first one is an assistant-professorship devoted to physical chemistry. The second is also an assistant-professorship now devoted to metabolism and blood gas analysis. A third position, an assistant or associate-professorship, is to be given to one interested in the more general aspects of physiology and they are attempting to secure someone experienced in the physiology of the nervous system in particular. Each one of these posts has separate budgets and salaries....
After the Dean had outlined these things he took me to lunch with Professor Raymond Hussey, Associate Professor of Pathology, at the Graduates Club where we were joined a little later by Professor Harold S. Burr, a rotund and amusing young neuroanatomist at Yale. They were all very agreeable.
After lunch Dr. Hussey piloted me around from one department to another to meet the various people in the Medical School. . . . At 4:30 they all came to a tea which was given in the Dean's Office, apparently in my honor, which seemed to be a rather awkward occasion for them for no one seemed to know just what advances had already been made to me. After the tea I had a further talk with Dr. Winternitz and then to Professor Hussey's house for cocktails after which I was taken to a dinner of a convivial medical organization known as "The Ladies' Aid Society," so named because it was founded by a cheerful group of obstetricians. I sat at the dinner beside Dr. Sam Harvey, the neurosurgeon of Yale, a quiet and very amusing individual. After discovery of where the general postoffice is, I went directly to the hospital and saw Dr. Harvey's clinic and an operation upon a case of Jacksonian epilepsy which proved to have a granuloma with localized arachnoiditis. The bone-flap was turned down by his assistant, Bill German, a friend of mine from the Brigham, and everything went very smoothly.
Later in the morning I had a long conference with Dean Winternitz about the financial arrangements and plans for the Department. He is an astonishing man; he has made the School what it is-first the Sterling Hall of Medicine, then the New Haven Hospital, later the departments of surgery and pathology, now the Institute for the Study of Human Relations, for which ground is just being broken. Singlehanded he has planned, financed, and had constructed this truly remarkable group of buildings, all in ten years. Along with this gargantuan undertaking, he has taught pathology, developed an elaborate museum and built up and developed a superb system of record-keeping which really outdoes that of the Brigham. Finally he appears to have filled the School with good men. He is of Napoleonic temperament and build, and a thoroughgoing autocrat but honest as the day is long and possessed of a broad and sympathetic nature. Dr. Winternitz came to the School at a low point in its existence. The School of Medicine-or the Medical Institution of Yale College, as it was originally called-had been fortunate in its founders. When in 1813 thirtyseven students enrolled in the new school, the president was Timothy Dwight, the elder, who had had the vision to see the need for a school of medicine in Connecticut; and the medical faculty which had been assembled included the eminent New England physician and founder of the medical school at Dartmouth College, Nathan Smith, In centuries past the greatest renown of many universities lay in their medical faculties. There have been later times when the conditions of medicine and of medical education made it less fit to enter into the life and ideals of a university. It is not so to-day. Medicine has now become one of the great departments of biological science with problems and aims worthy of the highest endeavor of any university, surely none the less worthy because they are associated with human interests of the highest importance.
The union of medical school and university should be of mutual benefit. Medicine needs the influences of a university for its highest development, and the usefulness and frame of a university are greatly increased by a strong medical department. There is today no direction of scientific research more productive in results of benefit to mankind and in the increase of useful knowledge than that upon which medicine in these latter years has entered, and there can be no nobler work for a university than the promotion of these studies.
But medical teaching and research can no longer be successfully carried on with the meagre appliances of the past. They require large endowments, many well equipped and properly supported laboratories, and a body of well paid teachers thoroughly trained in their special departments. With an ampler supply of such opportunities as these there is every reason to believe that the Yale Medical Department would take * Flexner, Simon and Flexner, J. T.: William Henry Welch and the heroic age of Amnerican medicine. New York, The Viking Press, 1941, p. 58. that important position in the great forward movement of modern medicine to which its origin, its honorable history, and the fame of this ancient University entitle it. May the next Jubilee find medicine holding this high position in Yale University !* In 1917 Winternitz, one of Welch's students, came to Yale fired with enthusiasm for the Johns Hopkins experiment in medical education under which students were given wide elective opportunity and under which, also, they had access in their third and fourth years to the wards on their own time. Groundwork for the revolution that was shortly to take place had been well laid by George Blumer, another Hopkins man. But Dr. Blumer had less of a fighting spirit, and to pull the School into the forefront of medical institutions in the United States required the kind of dynamic energy which Winter had in the fullest measure. To some of the more conservative, his ideas were revolutionary, for hospitals in their eyes were intended merely to cure patients and not to teach students. But within a few years of his advent at Yale, the School of Medicine had become a modern and forward-looking institution and had assumed once more the high position it had once held among the medical schools of this country.
Fortunately, at the time when Winter was attempting to modernize the School a man of rare understanding and imagination became president of Yale. James Rowland Angell assumed office in 1921 when Winter was having something of a crisis with his faculty. Diplomacy in human relations was not always one of his fortes, but with Mr. Angell behind him-and Mr. Angell believed in him thoroughly-many of the more difficult problems facing the School were effectively solved.
As the present chairman of the Medical Library Committee, I should like to outline briefly one of Winter's principal contributions to the School to which little public reference has been made-the foundation of the Yale Medical Library. I am reminded of the story of that colorful Viking, Olof Rudbeck who, when the town of Uppsala burned in 1702, stood on the roof of the University library, his white hair illumined by the flames, directing the firefighters below in stentorian tones (which our Winter is also capable of using). Although informed that his own house and the work of fifteen years on a great botanical treatise were burning, he stuck to his post for he knew that if they could save the library, there would still be a university.
From his experience at the Hopkins, Winter also knew that if we were to have a good medical school, we must first have a good library, for this would always serve as the primary laboratory of instruction. * Welch, W. H.: The relation of Yale to medicine. Yale M. J., 1901, 8, 127. Accordingly, the dust was removed from a collection of medical books given by Dr. T. C. Janeway, Yale '92 (which had been stored for three years for lack of space), and a library was established in one room of the newly completed Brady Memorial Laboratory. To this nucleus, books and journals were added through the generosity of George Blumer, Frank P. Underhill, H. B. Ferris, Winter himself, and other members of the staff; and when the first librarian, Miss Laura F. Philbrook, made her initial report on June 30, 1918 there were 1,500 bound books and periodicals, 100 volumes of unbound periodicals, and 19 pamphlet cases full of reprints and duplicates.
Winter continued to foster the growth of the library from its beginning in Brady and through its years in larger quarters after the Sterling Hall of Medicine was built. When he retired from the deanship in 1935, after fifteen years at the helm, his last official request to the Yale Corporation was for funds for the drawing of plans for a new medical library-plans which were to culminate in the present Y-shaped library wing, completed five years later.
Writing from Paris after two months' study of the French journals and informal association with French colleagues, I have come to appreciate in what high regard our School is held abroad. Some have declared French medicine chauvinistic, but it has been my experience that they are far better informed concerning our literature than we are concerning theirs, and they set an example for international co-operation which we might do well to emulate. Winter's vision of a medical school was international in scope, and I believe that it is being effectively realized.
I have always enjoyed pointing out to various members of the Hopkins faculty that the Johns Hopkins is really an offshoot of Yale since Daniel Coit Gilman, the first president of Hopkins, received his training in New Haven, and two members of the first and famous faculty, Welch and Halsted, were graduates of Yale College. But I feel that the Hopkins discharged the very considerable debt it owed to Yale when, in return, it sent us Milton Winternitz.
